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CONFIDENTIAL USNATO 2828 

E.O. 11652: GDS 
TAGS:ETEL, MARR, NATO 

SUBJECT: SWITCH SIZING REQUIREMENT FOR NATO INITIAL VOICE SWITCHED 
NETWORK (IVSN) 

NICSMA/HB(75)60 

SUMMARY: GERMAN REP TO P&P COMMITTE ON MAY 15 WHITHELD CONFIMRATION 
ON RELEASE OF FUNDS FOR IVSN. CHALLENGING MINIMUM SIZE REQUIREMENT 
(250-LINE CAPABILITY) AS PENALIZAING SOME BIDDERS (SIEMENS). NICSMA 
HAS CALLED A MEETING FOR MAY 27 TO DISCUSS PROBLEM. 

END SUMMARY. 

1. AT MAY 15, 1975 MEETING OF INFRASTUCUTE P&P COMMITTEE.GERMAN 

REP WITHELD CONFIRMATION ONRELEASE OF FUNDS FOR IVSN ACCESS SWITCH 

PROCUREMENT, CHALLENGING MINIMUM SIZE REQUIREMENT IN PARA 1.2, BOOK 3 

OF INVITATION FOR BID (IFB). GERMAN ARGUMENT IS THAT MINIMUM SIZE 
FO SIEMENS SWITCH PROCESSOR ACCOMMODATES 128 LINES. WHICH SHOULD BE 
ADEQUATE FOR SMALL SWITCHES IN IVSN, AND REQUIREMENT FOR MINIMUM 
OF 250 LINES IMPOSES UNFAIR PRICE PENALTY. AT P&P COMMITTEE 
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MEETING, NICSMA REP MADE WEAK DEFENSE OF PRESENT REQUIREMENT, SO 
COMMITTEE INVITD NICSMA TO COME BACK ON MAY 29 WITH MORE INFORM- 
MATION. 
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2. PREPARING TO RESPOND TO P&P COMMITTEE, NICSMA HAS CALLED A 
MEETING FOR MAY 27 TO DISCUSS THE PROBLEM. NICSMA/HB(75)60, 

QUOTED BELOW, SETS FRAME WORK FOR DISCUSSION. 

BEGIN QUOTE: 

SUBJECT: SWITCH SIZING REQUIREMENT FOR IVSN IFB 

THE INFRASTRCTURE P&P COMMITTEE AT ITS MEETING ON THURSDAY, 

15TH MAY, INTER ALIA:- 

(A) "NOTED THAT GERMANY HAS NOT YET IN A POSITIONTO GIVE HER 
CONFIRMATION (TO THE FUND AUTHROIZATION FOR THE IVSN PROJECT AS 
CONTAINED IN DOCUMENT AC)4(PP)DS/1026) AS, IN HER OPINON, THE 
MINIMUM CAPABILITY OF THE SWITCHES IN THE IFB REQUIRED FURTHER 
DEFINITION"; 

(B) "INVITED NICSMA TO FURTHER DISCUSS THE POINT RAISED BY 
GERMANY WITH INTERESTED DELEGATIONS, SHAPE, SACLANT AND THE 
INTERNATIONAL STAFF AS SOON AS POSSIBLE- WITH A VIEW TO REACHING 

AN AGREEMENT ON THIS ONLY OUTSTANDING POINT AND TO REPORT BACK TO 
THE COMMITTEE"; 

(C) "TO AGREE TO CONTINUE DISCUSSION OF THIS MATTER AT THEIR 
MEETING ON 29TH MAY, 1975." 

2. YOUR AE ACCORDINGLY INVITED TO ATTEND A MEETING ON THIS 
SUBJECT TO BE HELD AT NICSMA ON 27TH MAY, 1975 COMMENCING AT 1000 
HOURS. REPRESENTATIVES FROM THOSE DELEGATIONS WHO ARE NOT SPON 
SORING PRIME CONTRACTORS ARE ALSO INVITED TO ATTEND IF THEY SO 
WISH. 

3. NICSMA CONSIDERS THAT DISCSSION ON THIS MATTER SHOULD BE 
DESIGNED TO REACH AGREEMENT ONONE OF THE FOLLOWING THREE METHODS 
OF APPROACH:- 

(A TO LEAVE THE RELEVANT TEXT OF THE IFB (PARAGRAPH 1 .2 OF 
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BOOK 3) AS IT IS NOW CAST; 

(B) TO SET NO LOWER LIMIT ON THE REQUIRED MINIMIUM CAPA- 
BILITY OF THE SWITCH AND TO INVITE MANUFACTUREERS TO PROPOSE A 
SOLUTION DESIGNED SPECIFICALLY TO MEET THE INDIVIDUAL LOCATION 
REQUIREMENTS AS SET OUT IN THE IFB (BOOK 3.ANNEXURE 1); 

(C) TO CONTINUE WITH THE PRESNT REQUIREMENT FOR A 
MINIMUM SWITCH CAPABILITY, BUT TO SET THIS MINIMUM AT.SAY 200 
AS AGAINST THE MINIMUM CAPABILIY OF 250 NOW INCLUDED IN THE IFB. 

4. THOSE ATTENDING THE DISCUSSION ARE INVITED TO CAREFULLY 
STUDY BEFOREHAND THE FOLLOWING SECTIONS OF THE IVSN IFB AS ISSUED 
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UNDER REFERENCE NICSMA/HB(75) 36 DATED 20TH MARCH, 1975; 

PARAGRAPHS 1.1 AND 1.2 OF BOOK 3; ALSO APPENDIX 1 THERETO; 
-PARAGRAPHS 5.5.3.21 AND 5.3.3.22 OF BOOK 1 

3. IF NICSMA MEETING ON MAY 27 LEADS TO CONCLUSION THAT IFB 
REQUIRES CHANGE. MISSIN WILL REPORT OUTCOME AND REQUEST GUIDANCE 
BEFORE AGREEING. 

4. FYI: MISSION INFORMALLY ADVISED LOCAL REPS OF KNOWN US 
BIDDERS (GTE-SYLVANIA, NORTH, AND COLLINS) OF FORTHCOMING MEET- 
ING, SOLICITING INPUT FOR POSSIBLE USE BY US REPS TO NICSMA 
MEETING. END FYI. 

BRUCE 

CONFIDENTIAL 


« END OF DOCUMENT » 
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